Written in black is old  - written in red is proposed new or what has been added 

Blue writing is a comment of what has been changed 

BOTSWANA GUIDES ASSOCIATION CONSTITION AND RULES 
NAME – 1 

  The Association shall be called Botswana Guides Association, hereinafter referred to   

   as “the Association”    The official abbreviation of the Association shall be “BOGA”

BOTSWANA GUIDES ASSOCIATION CONSTITUTION AND RULES

NAME -  1

   The Association shall be called Botswana Guides Association, hereinafter referred to 

   as “the Association”    The official abbreviation of the Association shall be “BOGA”.

This has been added – it was not in the old constitution 
PREAMBLE  - 2 

WHEREAS the Association shall be a lobby group for the futherance of members 

Interest relative to the tourism industry

WHEREAS the Association shall spearhead issues involving citizen empowerment 

and promoting investor confidence in the tourism industry

WHEREAS the Association shall be reigistered and operate in accordance to the 

relevant laws of Botswana 

OBJECTIVES – 2         becomes      OBJECTIVES  -3 
The objectives of the Association shall be: 

To promote the tour and safari industry in Botswana in all its aspects as GUIDES 

IN THE INDUSTRY.   –a)

This has been replaced with: 

Promotion of tourism industry in Botswana in all its aspects with particular

emphasis on tour, safari and hospitality sectors  -  3.1  

To co-operate to the fullest extent with the Government of Botswana, the 

Ministry of Environment and Tourism and its Department and Agencies,   

other Government Ministries, Parastatals, Non Government Organisations and 

 interested persons and bodies engages in the preservation of the environment  

 and flora and fauna of Botswana.  - b)

This has been replaced with: 

Formation of strategic alliances and/or collaborate with the Government of Botswana and any other interested parties to encourage the preservation of the flora and fauna of Botswana. – 3.5 

To work towards the improvement of the whole range of tourist services offered  in Botswana. – c) 

The above has been left off 

The below has been added  

Protection of the well being of all the stakeholders within the tourism industry, 

including but not limited to training of employees    3.3 

Developement of a culture of good trade practices and professional ethics in the 

 tourism industry   3.2 

Conceptualise, organize and conduct and/or sponsor projects or activities geared to promote, encourage or develop tourism in Botswana -  3.7
To promote regulated safaris as an integral part of wild life management 

conservation programme.  –d) 

This has been replaced with:  

Initiate and encourage the regulation of safaris operation to ensure wild life 

management and conservation in Botswana –3.4 
To promote and uphold a high standard of Guides and Professional ethics in the 

Tour and Safari Industry. –e)

This has been left off 

To prevent, where possible any illegal or unacceptable practices in the Tourist

Industry. –f)

This has been left off 

To promote and encourage the training of all categories of Guides employees 

engaged In the Tour and Safari Industry. –g) 

This has been left off 

To promote and safeguard the interest and welfare of members of the 

Association.  –h) 

This has been left off 

 To co-operate with other Associations in Africa and elsewhere having objectives 

 similar to those of this Association.  –I)

This has been left off 

To regulate or prohibit as the case may be, the publication in Botswana or else

 elsewhere by members of advertisements, interviews or press releases contrary to 

  the objectives of the Association . –j)

This has been replaced with 

Publish, print or encourage or assist in the publication of literature in Botswana, or       

elsewhere as the Executive Committee may from time to time determine,  intened for  

promoition of tourism industry –3.6 

To provide at all times proper and professional services, equipment, vehicles,   

 vessels, accommodation and staff of a high standard for local and overseas 

 tourists. –k)

This has been left off 

PERPETUAL SUCCESSION  -3  

The Association shall have perpetual succession and shall be entitled to sue and be 

 sued in its own name.   

This has been left off 

LEGAL STATUS OF THE ASSOCIATION  -4

The Association shall be a registered society having the capacity to enter into 

Contracts, to acquire property both movable and immovable, and other rights 

And liabilities, to sue and be sued in its own name and shall have perpetual succession 
 VESTING OF PROPERTY 

All assets of whatever nature together with all liabilities, debts or engagements or the activities to     

be assumed by the Association shall vest in the Association.

This has been added 

POWER   - been changed to POWERS OF THE EXECUTIVE COMMITTEE -8

The Association shall be entitled through its Executive Committee: -

Has been replaced with:

In addition to any other powers under this Constitution, and without derogation to the generality of its administration and managerial powers, the Executive Committee shall enjoy the following powers:

This has been added 

Deal with property or funds of the Association in order to fulfil the objects and purposes of the Association and to that effect to enter into all such contracts and do all such other acts as may be necessary or expedient from time to time.   –8.1

To purchase, sell, donate, exchange, lease or otherwise acquire or dispose of 

movable property of all kinds. –a) 

Has been replaced with: 

Run enterprises, purchase, hire, exchange, accept donations or otherwise acquire, sell, let, exchange, mortgage, pledge, donate or otherwise dispose of movable and immovable property of all kinds or any rights and interests therein or any other asset of any kind.  –8.3

To construct, alter, maintain and repair buildings required for the purpose of the 

Association. –b) 

To borrow, or raise money or to secure the payment or repayment of money due 

by the Association upon security or without security and upon such other terms 

and conditions as the Association may deem fit. –c) 

Has been replaced with: 

Borrow and if deemed desirable secure the repayment of money on behalf of the Association for purposes of development activities in such a manner as it may think 8.2 
To invest the monies of the Association not immediately required upon such 

security, if any, and upon such terms and conditions as it may deem expedient.  –d) 

To appoint, remunerate and remove servants or agents of the Association.  –e) 

To institute, conduct, defend, compound or abandon legal proceedings.  –f) 

To enter into such contracts and do all such lawful acts and things (including

variation and cancellation of contracts) as are incidental or conducive to the 

attainments of all or any objects of the Association.  –g)

This has been added: 

The Executive Committee may from time to time appoint such sub-committees as it may deem necessary or expedient or may delegate or refer to them such of the powers and duties of the Executive Committee as the Executive committee may determine such sub-committees shall report their proceedings to the Executive Committee and shall conduct their business in accordance with the directions of the Executive Committees.   8.4 

This has been added:
Institute, conduct, defend, compound or abandon any legal proceedings by or against the Association or its officers or otherwise concerning the affairs of the Association, but also compound and allow time for payment or satisfaction of any debts due to the Association and of any claims or demands by or against the Association.   8.5 

This has been added:
Employ agents, and professional advisers and experts in any sphere where deemed necessary or advisable in the interest of the Association community, and to determine the terms and conditions for the engagement of such person or bodies.   8.6  

This has been added:
Appoint committees from among members of the Executive and from any person who may not be members of the Executive to deal with any matters deemed necessary.    8.7

Do all such other things as may generally be incidental, ancillary or conducive to the attainment of the objects of the Association as set in Article 3 above.  8.8

MEMBERSHIP    5      has been changed to 

MEMBERSHIP OF THE ASSOCIATION 5 

Full membership shall be confined to members who are employees and guides of 

Registered Tour Operators whose businesses are registered in Botswana such 

other enterprises which offer tourist facilities such as air charter companies,

cultural organisations, crocodile and ostrich ranches, porlours, etc in Botswana.  –a) 

The below has been added: 

Every individual or company or body corporate with at least 60% citizen ownership whose application for membership is considered and approved in terms of this constitutation and whose name is entered in the register of names shall be a member of the Association.  –5.1
The below has been added:

FULL MEMBERSHIP – 5.2

Full membership will be confined to members who are employees or employers in to enterprises, which are registered and trading in Botswana within the tourism industry 
Associate membership will be available to any individual, company or organisation 

based in Botswana or elsewhere, who have an interest in the Botswana tourist 

industry. –b)

This has been changed to: 

5.3 ASSOCIATE MEMBERSHIP – 5.3 

Associate membership will be available to members based in Botswana or elsewhere who, in the opinion of the Executive Committee, have a sufficient interest in the Botswana’s tourist industry.

Each candidate for membership shall have complete an application form to be drawn up

by the Executive Committee. –c) 

This has been changed to: (only numbering has changed) 
APPICATION FOR MEMBERSHIP –5.4 

Each candidate for membership shall complete an application form to be drawn up by the Executive Committee 

This has been left off:

Every proposal for membership shall be submitted to the Executive Committee 

which shall be entitled to give that person full of Associate membership of the 

Association.    On acceptance of a new member the Executive Committee shall 

notify him or her accordingly in writing, furbish him or her with a copy of the 

Constitution and ask him or her to pay his or her fees and or levies to the 

Association.      If payment be not made within one month from the date of the 

Executive Committee’s notice, the acceptance of the member shall be void, 

Unless sufficient cause be shown to the satisfaction of the Executive Committee. – d)

The number of members may be limited by the Executive Committee.  – e) 

In approving an application for membership the Executive shall categorise full 

Member as employees of Touring or Lodge/Camp companies and the members 

shall be notified accordingly.   –f)

This has been added:

Every application for membership shall be in a form prescribed by the Executive Committee and be submitted to the nearest branch committee.   The branch committee shall then consider the application and make a recommendation to the Executive Committee  -5.4.1. 

This has been added:
The Executive Committee retains the power to grant or refuse membership to an applicant, notwithstanding the recommendation by the branch committee. –5.4.2 

This has been added:
The decision of the Executive Committee as to grant or refuse membership shall be final and the Executive Committee shall not be compelled to furnish reasons for its decision.  – 5.4.3 

5.5 MEMBERSHIP SUBSCRIPTION FEES 

Membership subscription fees shall be determined by the Executive Committee from time to time and shall be are due and payable annually for companies or corporate bodies and quarterly for private individuals.  

TERMINATION OF MEMBERSHIP – 6     is replaced with 

TERMINATION OF MEMBERSHIP 5.6  

Membership shall terminate on account of any or all of the following grounds;

A member may at any time, by giving notice to the Executive Committee, resign 

his or her membership of the Association, but shall continue to be liable for any

annual subscription due and unpaid at the date of his or her resignation.   Any such 

member having discharged all his or her liabilities to the Association may rejoin 

and the Executive Committee may in its discretion excuse him or her any 

subscription. –a)

This has been replaced with:

A member may at any time, by giving one (1) month’s notice to the 

Executive Committee resign its membership of the Association, but shall continue to be liable for any membership subscriptions or any other liabilities due and unpaid at the date of resignation. –5.6.1

Membership subscriptions are due and payable on each year.   Any member shall 

cease to be a member if such member’s annual subscription or any fees or levies are not paid within 120 days of falling due.  –b)

Has been replaced with:

Any member shall cease to be a member if such member’s subscriptions fees or levies are not paid within 120 days of falling due  -5.6.2

Membership shall terminate further on the expulsion of any member as hereinafter 

provided or upon the conviction of any member of a criminal offence which the 

Executive Committee considers renders him or her unfit to continue as a member 

or upon the insolvency of any members. –c)

Has been replaced with:

Membership shall terminate on the expulsion of any member from the Association resulting from being from guilty or serious misconduct or gross negligence to the detriment of the Association as per the Code of Conduct determined from time to time by the Executive Committee.   –5.6.3
This has been added:

Provided that such member may appeal against the decision to terminate its membership to the General Meeting of the Association, however such a member must afford the Executive Committee 14 (fourteen) days notice of its intent to have the matter placed before General Meeting. 

The Executive Committee shall then be bound to include the appeal as part of the agenda for the immediate next General meeting of the Assoication.   

Any person ceasing to be a member of the Association shall forfeit his right to or 

claims upon the Association or its property or funds which such member would 

otherwise have by reason or membership.  –d)

This has been moved to under the heading of Forfeiture of Rights 5.7

FORFEITURE OF RIGHTS  -5.7

Any person ceasing to be a member of the Association shall forfeit his right to or 

claims upon the Association or its property or funds which such member would 

otherwise have by reason of membership. 

All of this has been left of the new version:

MISCONDUCT OF MEMBERS   - 7

If any member in the opinion of the Executive Committee:- 

Is guilty of improper or dishonest behaviour or of conduct unbecoming or 

Prejudicial to the interest and reputation of the Association, or – a)

Commits any wilful breach of constitution or bye-laws or regulations of the 

Association, or –b)

Wilfully or negligently damages any property of the Association the Executive Committee shall have the power:- -c)

To expel such a member, or c (i)

Deprive such member of any or all of the rights of membership for as long as it

       may think fit, or –c (ii)

To require such member in writing through the Executive Committee to resign, 

and falling compliance within 7 days to expel such member, or  c (iii)

iv) To assess against such member the amount of any damage done by such member

and or to recover from such member the amount of such damage –c (iv)

Provided that such member may appeal to a Special General Meeting of members 

which shall be called upon his or her notifying the Executive Committee in writing of

his or her desire to that effect.     Before exercising any power under this section, the 

Executive Committee shall give written notice to the member concerned of any charge 

or allegations against him or her and shall give him or her an opportunity of being heard 

personally in reply thereto.

This has all been left of the new version:

FEES, SUBSCRIPTIONS AND VOTING 

a. Entrance Fees:- 

            Full members

            Associate Members  

b. Subscriptions:- 

Full members 

Associate Members 

c. Voting:- 

Full Members

Associate Members 

The fees and subscriptions shall remain in force until altered by a resolution at a 

General Meeting of the Association. 

GENERAL MEETINGS  9 is replaced by 

GENERAL MEETINGS  - 13*******numbering is incorrect duplicate error 
All members may attend and full members may vote either in person or by proxy at any 

General or Special Meeting of the Association.   

This is replaced by:

All full members may attend and may vote either in person or by proxy at any 

General Meeting of the Association held at a date set by the Executive

Committee, provided that their subscriptions fees have been fully paid to the date 

of the General Meeting. – 13.1 duplicate error 

Person appointed as proxies shall 

either be members or the Association or duly nominated representatives of a partner-

ship, registered company or other body which is a member of the Association and 

may nominate one proxy to represent it. 

This is replaced by:

Persons appointed as proxies shall either be members of the Association or duly 

        nominated representatives of a partnership, registered company or other body

        which is a member of the Association.  - 13.2 duplicate error 

The below has all been added to new version:

The Executive Committee shall at least 21 days from the date of the General 

Meeting circulate among to all fulltime members through their branch committees 

a notice calling for the holding of a General Meeting as a specified date as well as 

a draft copy of the agenda for the General Meeting.  -13.3 duplicate error 

All full members may upon receipt of the Notice for the holding of a

General Meeting, convey through their branch committees alterations, 

amendments or additions to the draft copy of the agenda, subject to approval of 

the Executive Committee. – 13.4 duplicate error 

Subject to provisions of the Constitution relating to Special resolutions, all

resolutions presented at the General Meeting shall be passed by a simple majority

of the members of present at the meeting.  13.5 duplicate error 

Subject to the provisions of this Constitution, the Executive Committee shall

regulate all other procedures of the General Meeting.   13.6 duplicate error

ANNUAL GENERAL MEETINGS 

Is replaced by ANNUAL GENERAL MEETINGS - 16

The Annual General Meeting of the Association shall be held in January of each year upon a date and at a time to be fixed by the committee for the following purposes: 

Is replaced by:

The Annual General Meeting of the Association shall be held not later than the last  

day of February each and every successive year, upon such a date and a time to be 

fixed by the Executive Committee and so notified to all members through their 

branch committees at least 14 days before such meeting.   – 16.1 

This is added on:

The business of the Annual General Meeting shall include, but not limited, to the 

following,  -16.2

To receive from the Executive Committee a report and financial statements for the preceding financial year –a) 

This is replaced by:

To consider and evaluate the Associations financial statements for the preceding

fiscal year as prepared by the Treasurer and to appoint or re-appoint an auditor for   

the current year.  –16.2.2

This is left off:

To consider the level of subscriptions for the ensuing year –b)

This is left off:

To fill the vacancies in the Executive Committee and to appoint on auditor for the ensuing year, if such appointment is considered necessary –c)

To decide on any resolution which may duly submitted to the meeting as hereinafter 

provided. –d)

This is replaced with: 

To decide on any resolution which may duly submitted in terms of the 

Constitution.    -16.2.3 

This is left off:

The electron of the office bearers when it is due 

Any members desirous of moving any resolution to the Annual General Meeting shall give 

notice in writing to the Executive Committee not less than 28 days before the date of such 

meeting.  –e)

This below is added on:

To receive, consider and adopt the Budget and Strategic plan of activities 

and projects for the current year as devised by the Executive Committee.  –16.2.1

This has been added 

ELECTIONS AND TENURE OF OFFICE -10

The Management team members of the Executive of Committee shall be 

 popularly elected every two years at a properly convened General Meeting, and

 every full member whose subscriptions have been fully paid shall be eligible to be

 elected or re-elected.  -10.1

The elections procedure shall be in accordance to an Elections Manual properly

adopted at a duly convened General Meeting or Special Emergency Meeting and 

the outgoing Executive Committee shall appoint an Ad hoc Electoral Committee

to conduct the elections in a free, fair and transparent manner. -10.2

Should any vacancy occur in respect of the office bearers the Executive 

Committee shall elect a person from among its members to fill such vacancy on 

 temporal basis until the expiry of its two year tenure of office. –10.3   

In the event of a temporary absence or inability of an office bearer the Executive 

of Committee shall if it so desires, elect from among its members a person to act

in that capacity during such period of absence.  -10.4

SPECIAL GENERAL MEETING  is replaced by:  SPECIAL EMERGENCY MEETINGS – 14

The Executive Committee may at any time for any special purpose, call a Special General Meeting and shall do so forthwith upon the requisition in writing of TWENTY-FIVE per centum (25%) of the members stating the purpose for which the meeting is required. 

Not less than twenty-one days before the Annual General Meeting or any Special General Meeting, a notice of such meetings and of the business to be transacted thereat shall be Posted to every member, and no business, other than that of which notice has been givenShall be brought forward as such meeting.    A copy of the report and financial statement shall be sent to every member.

This has been replaced with:

A special general meeting of the of the membership may be called at any time of 

the written requisition to be deposited with the Executive Committee by at least 

25% of the members whose subscriptions are fully paid, or by the Executive on its 

own motion, provided that a 21 (twenty one) days Notice of such a meeting is 

circulated among all members through the branch committees and shall annex to 

the Notice of the meeting or requisition reasons for calling the meeting.  –14.1

This has been left off:

Provided that a meeting of the Association shall not with standing that it is called by 

shorter notice that prescribed herein be deemed to have been duly called if it is so agreed:- 

In the case of a meeting called as the Annual General Meeting by all members attending That meeting and entitled to vote thereat: or  -a)

In the case of any other meeting by a majority in number of the members attending and Having the right to vote as such a meeting –b)

This has been added:

In the event that, the Executive Committee fails or refuses to call a Special General

Meeting upon 7 (seven) days of being requisitioned to do as per Clause 14.1 

above, the requisitionists shall be entitled to convene a Special Emergency

meeting in a manner, as nearly as possible, as that which could have been called by 

the Executive Committee. -14.2

Where it is impracticable for the Executive Committee to conduct the proceedings

of the Special General meeting all members there present will elect a Chair of the

proceedings from one among them.  –14.3

Subject to the provisions of the Constitution relating to Special resolutions, all

resolutions presented at the Special General meeting shall be adopted by simple 

majority.   –14.4

This has all been left off:

QUORUMS 

For motions proposing the sale, alteration, encumbrance, transfer, long lease or

disposal of the whole or the greater part of the movable property of the Association, 

FIFTY PERCENTUM (50%) of full members.    Provided always that such motion shall

not be deemed to have been passed unless at least sixty-six (66) of those present and 

entitled to vote shall vote for the motion. –a)

For the motions proposing any repeal, addition or amendment to this constitution 

SIXTY PERCENTUM (60%) of the full members.     Provided always that in the 

case of any motion affecting paragraph (a) of this sub clause, the provision of the 

sub-clause shall apply mutates mutandis in respect of voting. –b)

Motions proposing any repeal, addition or amendments of any regulations, code of conduct or bye-laws – FIFTY PERCENTUM (50%) of the members  -c)

For all other business – FIFTY PERCENTUM (50%) of full members –d)

In all matters which effect the constitution of finances of the Association, then 

provision must be given a vote by proxy.    A member attending a meeting of the 

Association, whether an A G M or Special convened meeting, shall have the right 

to vote on behalf of absented full member, providing he carries and submits to the meeting authority in writing from the company concerned for the proxy vote. –e)

CHAIRMAN 

The chair shall be taken al all General Meetings by the chairman or in his absence by the 

Vice-chairman and in the absence of both the chairman and the vice-chairman the members present shall choose one of the members to be chairman.

MINUTES 

The minutes shall be taken of all the proceeding of the General Meetings and copies shall be sent to all members.   

MANAGEMENT –10 

This has been added:

MANAGEMENT TEAM –6.1

There shall be a Management team comprised of the offices Chairperson, Vic Chairperson, Secretary, Vic Secretay and Treasure and such committee shall perform all such functions as may be delegated or mandated by the Executive Committee from time to time.

EXECUTIVE COMMITTEE –a) is replaced by:

COMPOSITION OF THE EXECUTIVE COMMITTEE -6

The Management of the Association shall be entrusted to the Executive 

Committee (hereinafter referred to as the “Executive Committee”) whose 

members shall be full members of the Association of duly appointed

representative of partnerships, registered companies or other bodies which are 

full members of the Association, and may each nominate one representative to 

serve on the Executive Committee  

The Executive Committee shall consist of:-

The following office Bearers, who shall hold office for a period of 24 months from 

date of elections.  1.  Chairman   2.   Vice-Chairman   3.    Secretary    4.  Vice-Secretary   5. Treasurer    6.   4 additional members 

is replaced with:

There shall be an Executive Committee comprised of the offices of the Chairman, Vice Chairperson, Secretary, Vice Secretary and Treasurer as well as two (2) respresentatives, that is to say, the Chairperson and Secretatry of the branch committee or their delegates. –6.1 

All the below in black have been left off:
The Chairman and Vice Chairman of the Executive Committee will be elected  

by members of the Executive Committee –(ii)

The member of the Executive Committee shall retire each 2 years and the 

vacancies created thereby shall be filled by the newly elected Regional Chairman    (iii)

(there is no (iv))

The Executive Committee shall have the power to co-opt an ex officio 

                        of the Botswana Guides Association to represent that Association’s opinions. (vi)

The retiring chairman shall be an ex officio be a member of the Executive 

Committee for a period of one year but shall not be eligible to vote. –b)

Five members of the Executive Committee shall constitute a quorum –c)

Vacancies  -d)

The Executive Committee shall have the power to appoint a member to fill any 

casual vacancy on the Executive Committee until the next Regional Committee Election.    Any members so appointed shall retire at the next Regional Com-

committee Election but shall be eligible for re-election as a member of the Regional Committee 

BYE-LAWS –5 

This has been put under the heading of Responsibilities of the Executive Committee in the new version. -7.2
The Executive Committee shall from time to time make, repeal and amend all such 

bye-law codes of conduct and regulations, which are not inconsistent with this 

continuation as it shall think expedient for the internal management and well being 

of the Association.    All bye-laws codes of conduct and regulations made by the 

Executive Committee under this rule shall be binding upon members until 

repeated by the Executive Committee, or set aside by a resolution of a General

Meeting of the Association   

The only difference is the word continuation being replaced by constitution and the word repeated being replaced by the word repealed

The Executive Committee shall from time to time make repeal and amend all such 

bye-laws codes of conduct and regulations, which are not inconsistent with this 

constitution as it shall think expedient for the internal management and well being 

of the Associaiton.    All bye-laws codes of conduct and regulations made by the 

Executive Committee under this rule shall be binding upon the members until 

repealed by the Executive Committee or set aside by a resolution of a General Meeting of the Association. 7.2 

This on Finance has all been left off

FINANCE   

Each financial year of the Association shall commence on 1st March and 

            terminate on the 31st April of each year. –a)

No expenditure shall be incurred in the name of the Association without the approval 

of the Executive Committee  –b)

Books of Accounts –c)

A register of members and proper books of accounts and documentation shall be 

kept and be made available to the Auditor for inspection on request. –c)

Banking Account –d)

The banking account and savings account of the Association shall be kept in such 

 Bank or building society as the Executive Committee shall from time to time

Decide.   All cheques or withdrawals drawn on such accounts shall be signed by 

two members of the Executive Committee and one member of the staff, duly authorised by the Executive Committee. 

The Treasurer and the Chairman shall be the co-signatories to the financial 

Transactions of the Association, with the Vice Chairman as the other co-

 signatory. –e)

An Auditor may be appointed by the Association at the AGM for the following 

Year.   –f)

This has been left off new version:

GENERAL - 13

Rules

This constitution shall be binding upon all members in the interpretation of these 

rules the decision of the Executive Committee shall be final upon endorsement 

of the general membership. –a)

MEETING OF THE EXECUTIVE COMMITTEE  -e)

This has been replaced with the red below 

The Executive Committee shall meet at least 4 times a year and more often if so 

Required by the chairman or vice-chairman.   The chairman shall be obliged to 

convene a meeting upon notice in writing to this effect addressed to him and 

signed by three or more members of the Executive Committee.    The Executive 

Committee shall meet in order to examine the accounts and to arrange the affairs 

of the Association.

The chair shall be taken at all Executive Committee meetings by the chairman, or in 

his absence by the vice-chairman or in the absence of both the members of the 

meetings shall choose one of their number to be the chairman.     The chairman shall be 

opened to inspection by a member of the Association applying to the Executive 

Committee thereof. 

MEETINGS OF THE EXECUTIVE COMMITTEE -11

All meetings of the Executive of Committee shall be presided over by the 

Chairperson, or if absent the Vice-Chairperson shall preside.    In the event that 

neither the Chairperson nor Vice Chairperson is present at the meeting, the 

Committee present shall elect among its members a person to act as Chairperson

 to preside over that particular meeting.  -11.1

The Executive of Committee shall meet quarterly in each calendar year and all 

meetings of the Executive shall be preceded by a notice giving at least fourteen 

days of noticed of the meeting addressed to each member of the Executive with 

agenda attached.  –11.2

The quorum necessary for the transaction of the business of the Executive 

Committee shall not be less than fifty percent of the total number of members 

forming the Executive Committee from time to time. –11.3

An emergency meeting of the Executive Committee may be called at any time by 

the Chairperson or Secretary and the requirements for such meeting shall be  

dispersed with, provided all members of the Executive Committee are afforded at 

least 4 days prior notice of the meeting. –11.4

All members of the Executive Committee shall be entitled to a single vote, save 

for the Chair of the meetings who shall only be entitled to a casting vote in the 

event of a dead lock in the first round of voting.  –11.5

SUB-COMMITTEE –f)

The Executive Committee may from time to time appoint such sub committees as it 

may deem necessary or expedient or may delegate or refer to them such of the powers 

and duties of the Executive Committees as the Executive Committee may determine 
such sub-committees shall report their proceedings to the Executive Committees and 

Shall conduct their business in accordance with the directions of the Executive

Committees 

This has been replaced with:

BRANCH COMMITTEE  6.2

There shall be for every branch a committer comprised of Chairperson, Vice Chairperson, Secretary, Vice Secretary and treasurer and the number of branches shall be from time to time determined by the Executive Committee.

The members of the Branch Committee shall be elected and in as far as it relates to the branch perform all duties and have like powers as the Executive Committee
This has been left off the new version:

EMPLOYEES –g)

The Executive Committees shall have the power to appoint such employees of the 

Association as are deemed necessary.

This has been left off the new version:

VACATION OF OFFICE –h)

Upon tendering registration to the respective committee  - i

If he or she fails to attend three (3) consecutive meetings of the respective 

committee, unless he or she has obtained permission of the respective 

committee –ii 

If General Meetings resolves by two-thirds majority of those members at that

meeting that he or she should no longer be a member of the respective committee -iii

That the Executive Committee may design and issue to members and offices (as a 

cost to such members or otherwise) such badges, motives and other distinguishing 

insignia of membership of the Association as they shall see pit from time to time 

with direction as to how and where they are to be displayed or worn by members 

and officers  -b)

This has been left off new version:

RESTRICTIONS – 14 

Any negotiations with government ministries and departments relation to the Tourist 

Industry in Botswana, general must be conducted through the Executive

Committee. 

This has been left off new version:

COMMUNCATION WITH MEDIA –15 

No member of the Association other than the chairman/vice-chairman save with the 

express written permission of the Executive Committee shall act or speak on behalf 

of or cause to be printed anything which might or could be interpreted as represen-

tative of the opinion of the Executive Committee or the Association as a whole.

This has been left off new version:

ALTERATION OR AMENDMENT TO THE CONSTITUTION -16

This constitution may be added to, repealed amended by resolution at Special 

General Meeting attend only by members and called solely for the purpose of 

amending the Constitution.   Provided that no such resolution shall be deemed to 

have been passed unless it be carried by a majority of at least two-thirds of the members voting thereon. 

The implementation of the amendments shall be binding upon approval by the 

Registrar of Societies. 

All the below in black has been left off :

DUTIES OF EXECUTIVE COMMITTEE MEMBERS -17

CHAIRMAN –a) 

Shall chair all Executive and General Meetings of the Association –1)

His vice chairman shall chair all the Executive and General meetings

during the absence of the chairman –2)

SECRETARY –b)

Shall attend to all executive and general meeting of the Association 

     and records the minutes. –1)

Shall keep up to date list of members. –2)

Shall keep a record of the Association as directed by the governing 

body or by the Association. –3)

Shall send out every notice to executive and general meetings and 

the Agenda to members. 

his/her vice will do same if the secretary is absent due to some 

circumstances. –4)

TREASURER-c)

Shall keep all Association monies and in the bank –1)

Shall produce a statement of accounts for balance of the Association’s 

money kept in the Bank –2)

Shall issue receipts to all monies coming into the Association as 

subscriptions, donations etc.-3) 

Shall keep all books of accounts for the purpose of easy auditing and 

producing financial statements –4)

ADDITIONAL MEMBERS – d)

Shall act as observers of the Executive Committee members at all meetings –1

Shall give advice to the committee members when ever necessary –2)

This has been added to the new version:

RESPONSIBILITIES OR THE EXECUTIVE COMMITTEE  -7

Members of the Executive committee shall collectively and individually be responsible for the day to day running or management of the Association –7.1

The Executive Committee shall from time to time make repeal and amend all such 

bye-laws codes of conduct and regulations, which are not inconsistent with this 

constitution as it shall think expedient for the internal management and well being 

of the Associaiton.    All bye-laws codes of conduct and regulations made by the 

Executive Committee under this rule shall be binding upon the members until 

repealed by the Executive Committee or set aside by a resolution of a General Meeting of the Association. 7.2 

Members of the Executive Committee shall attend all meetings of the Association regularly and keep themselves informed of the activities or projects of the Association. –7.3

Members of the Executive committee shall protect and further the interests of the Association to the best of their abilities as fiduciaries and/or guardians of the Association. –7.4

The Executive Committee may, as it deems it fit and proper, delegate any of its functions to full time employees of the Association. –7.5

Members of the Association other than the Chairman/Vic Chairman save with the express written resolution of the Executive Committee shall act or speak on behalf of or cause to be printed anything which might or could be interpreted as representative of the opinion of the Executive Committee or the Association as a whole.   –7.6

This has been added to new version:

DISLOSURE OF INTEREST BY MEMBERS OF EXECUTIVE COMMITTEE

Any member of the Executive Committee shall at all times fully disclose in writing any interest or relationahsip of whatever nature, direct or indirect, which they may have with other person or company or entity which may contract or otherwise deal with the Association .  7.7

In the event that such disclosure is apporved by the majority of the  members of the Executive Committee, such member of the Executive Committee shall not be disqualified thereafter for the possesion of that interest or relationship or from benefiting or profiting as a consequence thereof.   –7.8

In addition, where a number of the Executive Committee has any interest in any matter before the Executive Committee or relationship with any person or entity which proposes to contract or deal with the Association, such member shall not be entitled to vote on any decision concerning such a matter.      –7.9

QUALIFICATIONS FOR NOMINATION TO THE EXECUTIVE OF COMMITTEE - 9

Any person may be nominated for membership on the Executive of Committee provided that person has the following qualifications: -9.1
Is at least eighteen years old. –9.2

Is not employee of the Association. –9.3

Has not within the five year period preceding the meeting been convicted of a crime or misdeed punishable by imprisonment without the option of a fine. –9.4

Has not been declared insolvent or bankrupt under any law in any country and has not been discharged, or compounds his creditors and has not paid. -9.5

SPECIFIC ROLES OF THE EXECUTIVE COMMITTEE-12

The Chairperson shall be the overall overseer of the Executive of Committee and 

 be the chief spokesperson of the Association and he/she may delegate his/her 

 responsibilities to the Vice Chairperson or such other member of the Executive 

 Committee, as the Chairperson may deem fit.     The Vice Chairperson shall act as 

 Chairperson whenever the Chairperson is absent or indisposed for any reason.  –12.1

The Secretary shall cause minutes of each meeting to be taken and kept on file.

The Secretary shall also be responsible for the correspondence of the Association.

 During any absence of the Secretary, his/her duties shall be performed by the Vice 

 Secretary or such other member of the Executive Committee of the Committee as

 the Secretary may deem fit. 12.2 

All moneys received by the Association shall be paid to the Treasurer and a 

receipt issued in lieu thereof.    Withdrawal from any account of the Association 

shall be signed by the Treasurer and any one of the Chairperson, Vice

Chairperson.     The Executive of Committee shall ensure in proper books of 

accounts in which all financial transactions of the Association are faithfully 

rendered.   -12.3 

The banking account and savings account of the Association shall be kept in such 

 bank or building society as the Executive Committee shall from time to time 

 decide.    All cheques or withdrawals drawn on such accounts shall be signed by 

 One member of the staff, duly authorized by the Executive Committee.  –12.4

This has been added to new version:

 RESIGNATIONS, DISQUAILIFICATIONS FROM THE EXECUTIVE 

COMMITTEE – 12 duplicate numbering error – should be 13 
A member may resign by giving a one month notification of his/her intention and at 

the expiration of such notice period such member shall cease to be a member of 

the Executive of Committee. –13.1 

A member of the Executive Committee shall be disqualified and his/her position 

Automatically terminated if any one of the following conditions should occur: -13.2 

Death of a member  -a)

Insanity of a member –b)

Declaration of a court of competent jurisdiction that a member is solvent or bankrupt: -c)

A member has suspended payments of his debts or compounds with his 

creditors; -d)

Conviction of a crime or misdemeanour punishable by imprisonment without 

the option of a fine; -e)

Becoming an employee of a Association or ceasing to be a member of the 

Association; -f) 

Failure to attend three consecutive Executive Committee meetings without 

written apology or without reasonable grounds for such absence, having been

given to, and accepted by the Executive Committee. –g)

A finding approved by at least 2/3 of the Executive Committee members at a 

duly convened meeting that there has been gross impropriety on the conduct 

of the member, which conduct could include, but not limited to, failure to 

disclose interest, mismanagement of assets of the Association or conduct

detrimental to the general purpose and interests of the Association.  –h)

SPECIAL RESOLUTIONS  -15

Any resolution seeking to amend, vary or alter the provisions of this Constitution

and/or remove an elected Executive Committee from office shall be for the purposes of this Constitution be a deemed Special Resolution. –15.1

A special resolution may be passed at a properly convened Annual General 

Meeting, General Meeting or Special Emergency General Meeting by a 2/3

majority of the members there present, provided all members have been afforded 

at least 28 days prior notice that such Special resolution will be tabled at the 

specified meeting. –15.2 

This has been added to new version:

17. DISSOLUTION OF THE ASSOCIATION 

17.1.1 In the event of the Executive Committee deciding that it is no longer able to 

                  exercise control of the Association and it becomes apparent that good and 

                  sufficient reason exists for the closing an dissolution of the activities under 

                control of the Board shall be dissolved provided the following conditions exists. 

17.1.2 The quorum for this purpose shall be three fourths of the total number of the 

                   members;

17.1.3     The notice calling the meeting for this purpose shall clearly set out that the 

               purpose of the meeting is to consider a dissolution of the Association and  

               reasons thereof;

17.1.4  A two month notice has been given; and 

17.1.5 A two thirds majority of those present must vote in favour of the resolution.

17.2 Any funds or assets standing to the credit of the Association shall be applied as follows;

17.3    All outstanding debts and liabilities of the Association and all costs and expensed 

           incurred in the dissolution of the Association shall first be paid; 

The remainder of the Association’s funds and assets shall be donated in equal proportions to at least two but not more than five fully and lawfully registered and active charities in Botswana.  
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